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Reg. No 40103845025
Satekles iela 2B

Riga, LV-1050, Latvia

Konkursa proceddra ar sarunam
»Rail Baltica energijas apgades apaks3sistémas projektésana un bavnieciba”,
identifikacijas numurs: RBR 2022/7,

Competitive procedure with negotiation
“Rail Baltica Energy Subsystem Design and Build”,
identification number: RBR 2022/7,

ZINOJUMS / REPORT
Riga / In Riga

Dokumenta datums ir ta elektroniskas parakstisanas
datums

Pasatitajs: RB Rail AS, redistracijas numurs: 40103845025,
juridiska adrese: Satekles iela 2B, Riga, LV-1050, Latvija.

Pasatitajs iepirkumu  veic Latvijas Republikas
Satiksmes  ministrijas, Igaunijas Republikas Klimata
ministrijas (/gaunijjas Republikas Ekonomikas lietu un
komunikaciju ministrijas) un AB “ LTG Infra” vajadzibam.

lepirkuma proceddira un identifikdcijas numurs: konkursa
procedira ar sarunam ,Rail Baltica energijas apgades
apakssistémas projektésana un bulvnieciba”, identifikacijas
numurs: RBR 2022/7.

Pamatojums iepirkuma procediras izvélei:

Saskana ar Publisko iepirkumu likuma 8. panta sestas dalas
3. punktu' - pasQtitajs nevar iepirkuma liguma slégsanas
tiesibas pieskirt bez iepriek$éjam sarunam ipasu apstaklu
dél, kas attiecas uz iepirkuma raksturu, sarezgitibu vai
juridisko un finansialo struktdru, vai ar tiem saistito risku dél.

Liguma priekSmets: Rail Baltica energijas
apakssistémas projektésana un blvnieciba.

apgades

Datums, kad pazinojums par ligumu publicéts lepirkumu
uzraudzibas biroja timek|vietné:
e 2022.gada 2. junijs.

Datums, kad pazinojums par ligumu (pazipojums par
izmaipam vai papildu informaciju) publicéts lepirkumu
uzraudzibas biroja timek|vietné:

e 2022.gada 13.jalijs;

The date of the document is the date of its electronic
signature

Contracting authority: RB Rail AS, registration number
40103845025, registered address: Satekles iela 2B, Riga,
LV-1050, Latvia.

The Contracting authority conducts this procurement
for the benefit of the Ministry of Transport of the
Republic of Latvia, Ministry of Climate of the Republic
of Estonia (Ministry of Economic Affairs and
Communications of the Republic of Estonia) and AB
“LTG Infra”.

Procurement procedure and identification number:
competitive procedure with negotiation “Rail Baltica
Energy Subsystem Design and Build”, identification
number: RBR 2022/7.

Justification of chosen procurement procedure:
According to the Section 8, Paragraph six, Clause 3 of
the Public Procurement Law of the Republic of Latvia?
- as the Contacting authority cannot award the
procurement contract without prior negotiations
because of specific circumstances related to the nature,
the complexity or the legal and financial make-up of
the procurement, or because of the risks attaching to
them.

Subject-matter of the Contract: Rail Baltica Energy
Subsystem Design and Build.

Contract notice publication date on website of
Procurement Monitoring Bureau:
e 2 June2022.

Contract notice publication date (notice of
amendments or additional information) on website
of Procurement Monitoring Bureau:

e 13July2022;

1 S7 konkursa procedirra ar sarunam tika organizéta saskana ar Latvijas Republikas Publisko iepirkumu likuma noteikumiem, kas ir spéka uz

pazinojuma par ligumu publicésanas dienu.

2 This competitive procedure with negotiation was organised in accordance with the provisions of the Public Procurement Law of the Republic of

Latvia in force on the date of publishing the contract notice.
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e 2022.gada 27.jalijs;
e 2022.gada 12.augusts.

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficialaja Véstnesr:
e 2022.gada 3. jnijs (294954-2022).

Datums, kad pazinojums par ligumu (pazipojums par
izmaipam) publicéts Eiropas Savienibas Oficialaja
Véstnest:

e 2022.gada 15.julijs (382364-2022);

e 2022.gada 29. julijs (411679-2022);

e 2022.gada 12.augusts (439758-2022).

lepirkuma komisija: lepirkuma komisija, kuras sastavs
apstiprinats ar RB Rail AS valdes:

Sakotnéjais rikojums

e 2022.gada 24. marta rikojumu Nr. 1.9-2022-10.
Secigie rikojumu grozijumi

e 2022.gada 14.jdlija rikojumu Nr. 1.9-2022-23;

e 2022. gada 28.novembra rikojumu Nr. 1.9-2022-

35;

e 2023.gada 11. aprila rikojumu Nr. 1.9-2023-8;

e 2023.gada 19. maija rikojumu Nr. 1.9-2023-12;

e 2023.gada 3. augusta rikojumu Nr. 1.9-2023-19;

e 2023.gada 19. oktobra rikojumu Nr. 1.9-2023-273;

e 2024.gada 12. februara rikojumu Nr. 1.9-2024-9 un
2024. gada 23. maija rikojumu Nr. 1.9-2024-22,-
sada sastava (skatit pielikumu Nr. 1; tikai ang/u valoda).

lepirkuma komisijas piesaistiti eksperti (skatit pielikumu
Nr. 2; tikai angfu valoda).

lepirkuma procediiras dokumentacijas sagatavotaji (skatit
pielikumu Nr. 2; tikai ang/u valoda).

Kandidatiem noteiktas kvalifikacijas prasibas: noteiktas
konkursa proceddras ar sarunam ,Rail Baltica energijas
apgades apakssistemas projektésana un bavnieciba”
kandidatu atlases nolikuma.

Pieteikumu iesnieg3anas
14. septembiris, lidz plkst. 15:00.

termins: 2022.gada

Paredzéta pieteikumu atvérsanas vieta, datums un laiks:
Elektronisko iepirkumu sistémas E-konkursu apakssistéma,
2022. gada 14. septembris, plkst. 15:00.

lesniegtie pieteikumi:
Kandidats

Personu — COBELEC Rail Baltica apvieniba
1. ko veido:
e Cobralnstalacionesy Servicios S.A.;

3 Rikojums stajas spéka 2023. gada 9. oktobri.
4The Order shall come into effect on 9 October 2023.
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e 27July2022;
e 12 August 2022.

Contract notice publication date in the Official
Journal of the European Union:
e 3 June 2022 (294954-2022).

Contract notice publication date (notice of
amendments) in the Official Journal of the European
Union:

e 15July 2022 (382364-2022);

e 29 July 2022 (411679-2022);

e 12 August 2022 (439758-2022).

Procurement commission: composition of which has
been approved by the Management Board of RB Rail AS
by order:
Initial order

e No 1.9-2022-10 dated 24 March 2022.
Sequent amendments of the Orders

e No 1.9-2022-23 dated 14 July 2022;

e No 1.9-2022-35 dated 28 November 2022;

e No 1.9-2023-8 dated 11 April 2023;

e No 1.9-2023-12 dated 19 May 2023;

e N0 1.9-2023-19 dated 3 August 2023;

e No 1.9-2023-27 dated 19 October 2023%

e No 1.9-2024-9, dated 12 February 2024 and

e No 1.9-2024-22, dated 23 May 2024,-
consisting of (please see the Annex No 1; only in
English).

Procurement commission’s invited experts (p/ease
see the Annex No 2; only in English).

Persons preparing the procurement procedure
documentation (please see the Annex No 2; only in
English).

Qualification requirements for candidates: stipulated
in Candidate selection regulations of the competitive
procedure with negotiation “Rail Baltica Energy
Subsystem Design and Build”.

Submission date of applications: 14 September 2022
till 15:00.

The planned place, date and time for the opening of
applications:  E-Tender subsystem of Electronic
Procurement System, 14 September 2022, at 15:00.

Submitted applications:

Candidate

COBELEC Rail Baltica — partnership
consisting of:
e Cobralnstalacionesy Servicios S.A,;
e Elecnor Servicios y Proyectos S.A.U.
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e Elecnor Servicios y Proyectos
S.A.U.
Personu "ALSTOM-BMGS-GE-Torpol"
apvieniba ko veido:
e "BMGS"AS;

e "ALSTOM Baltics" SIA;

2 e ALSTOM Transport SA;
e GE Energy Power Conversion
France SAS;
e TORPOLS.A.
Personu - STC Baltic Electrification
apvieniba ko veido:
3 e COLASRAIL SAS;

e Siemens Mobility GmbH;

e Siemens Mobility Oy Latvijas filiale;
e TSOSAS.

4, Yapi Merkezi insaat ve Sanayi A.S.

Noraiditie kandidata pieteikumi:
e Yapi Merkezi insaat ve Sanayi A.S. pieteikums - ka
neatbilstoss kandidata atlases nolikuma 5.3.5.
punkta noteiktajam prasibam.

Piedavajuma izvéles kritérijs: saimnieciski visizdevigakais
piedavajums.

Piedavajumu iesnieg3anas termins:
e Sakotnéjo piedavajumu iesniegsanas termins -
2024. gada 23. janvaris lidz plkst. 11:00;
e Galiga piedavajuma iesniegsanas
2024. gada 25. septembris.

termins -

Paredzétd sakotnéjo piedavajumu atvér3anas vieta,
datums un laiks: Elektronisko iepirkumu sistemas E-
konkursu apakssistéma, 2024. gada 23. janvaris plkst. 15:00.

lesniegts viens sakotnéjais piedavajums un piedavata
ligumcena*:

Piedavata
Pretendents [lgumcena (EUR bez
PVN)

Personu — COBELEC Rail

Baltica apvieniba ko

veido:

* Cobra 1588 756 574,93

1. Instalaciones 'y

Servicios S.A.;

e Elecnor Servicios
y Proyectos
S.A.U.

*Piedavata ligumcena bez atjiauninata Rail Baltica globala
projekta istenosanas apjoma un laika grafika.

"ALSTOM-BMGS-GE-Torpol" — association of
persons, consisting of:

e "BMGS"AS;

e "ALSTOM Baltics" SIA;

2. e ALSTOM Transport SA;
e  GE Energy Power Conversion France
SAS;
e TORPOLS.A.
STC Baltic Electrification — association of
persons:
3 e COLASRAIL SAS;

e Siemens Mobility GmbH;

e Siemens Mobility Oy Latvijas filiale;
e TSO SAS.

4. | Yapi Merkezi insaat ve Sanayi A.S.

Rejected candidate applications:

e Application of Yapi Merkezi insaat ve Sanayi
A.S. as not compliant to the requirements
stipulated in the Section 5.3.5 of the Candidate
selection regulations.

the

Selection criteria: most

advantageous proposal.

economically

Submission date of proposals:
e Submission date for initial proposals - 23
January 2024 till 11:00;
e Submission date for final proposal - 25
September 2024.

The planned place, date and time for the opening of
initial proposals: E-Tender subsystem of Electronic
Procurement System, 23 January 2024, at 15:00.

Submitted one initial proposal and the proposed
contract price*:

Proposed
Contract price
UGl (EUR without
VAT)
COBELEC Rail Baltica -
partnership consisting
of:
e Cobra
1. Instalacionesy | 4 5ag 756 574,93
Servicios S.A.;
e Elecnor
Servicios y
Proyectos
S.A.U.

*Proposed Contract price without updated Rail Baltica
Global Project implementation scope and timeline.

Sarunu posmi un to rezultati: Negotiations rounds and the results:
Tika rikoti divi sarunu raundi, kur starp sarunu tematiem, Two negotiation rounds were held were among other
kas noteikti Uzaicinajuma iesniegt sakotnéjos negotiation topics according to the requirements set in the
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piedavajumus, tika apspriesta Rail Baltica globala
projekta istenosanas apjoma un laika grafika
aktualizésana, t.i., pakapeniska pieeja Rail Baltica globala
projekta istenoSanai ar 1. kartas tverumu, kas tiks
nodrosinats lidz 2030. gadam, un 2. kartas istenosanas
tvérumu péc 2030. gada. Nemot véra divu sarunu raundu
rezultatus, iesniegts viens galigais piedavajums ar
sekojosu piedavato ligumcenu*:

Piedavata ligumcena

Nr. Pretendents

(EUR bez PVN)

Kopéja piedavata
[igumcena:
Personu — COBELEC 1765049 110,22 EUR
. - . - bez PVN
Rail Baltica apvieniba
ko vfldo.Cobra Ko veido:
Instalaciones ° 949318
1. y Servicios 813,10 EUR,
bez PVN, 1.
S.A,; N
kartas
* Eleerf/?ggs isteno$anai;
Proyectosy © 815730
SAU. 297,13 EUR,
o bez PVN 2.
kartas
Istenosanai
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Invitation to submit Initial bid was introduced and
discussed update of Rail Baltica Global Project
implementation scope and timeline, i.e., phased approach
of the implementation of the Rail Baltica Global Project with
Phase 1 scope to be delivered by 2030, and Phase 2 scope
for delivery beyond 2030.
According to two negotiation rounds, there have been
submitted one final proposal with the following proposed
contract price*:

Proposed Contract

Tenderer price (EUR without

VAT)

Total Contract price:
1765049 110,22
COBELEC Rail Baltica EUR, excl. VAT
- partnership
consisting of: Contains of:
e Cobra e 949318813,10
Instalaciones EUR, excl. VAT,
1. y Servicios for
S.A; implementation
e Elecnor of Phase 1;
Servicios 'y e 81573029713
Proyectos EUR, excl. VAT,
S.A.U. for
implementation
of Phase 2

* Piedavata ligumcena ar atjiauninatu Rail Baltica globala
projekta istenosanas apjomu un laika grafiku.
Pretendents, ar kuru tiks slégts ligums, un pamatojums
I@mumam pieskirt [iguma slég3anas tiesibas:
Pamatojoties uz uzaicinajuma iesniegt sakotnéjos
piedavajumus (turpmak - Uzaicinajums) 16.1. punktu,
lepirkuma komisija noléma liguma slégsanas tiesibas
pieskirt pretendentam “COBELEC Rail Baltica” — personu
ELECNOR SERVICIOS Y PROYECTOS, S.A.U. un COBRA
INSTALACIONES Y SERVICIOS S.A apvienibai, ka atbilstosu
Uzaicinajuma noteiktajam prasibam un saimnieciski
visizdevigakajam piedavajumam ar kopéjo punktu skaitu
92.88, un par piedavato ligumcenu 1 765 049 110,22 EUR
(viens miljards septini simti sesdesmit pieci miljoni
Cetrdesmit devipi takstosi viens simts desmit euro, 22
cent)) bez PVN.

Piedavajumu vértésanas kopsavilkums un pamatojums
(skatit 3. pielikumu; tikai angfu valoda).

Pretendenta, ar kuru tiks slégts ligums, piesaistitie
apaksuznéméji® un tiem nododamo darbu apraksts:
e Apaksuznéméjs: Hitachi Energy Ltd (Reg. Nr.
CHE-310.647.518);
e Nododamo darbu apraksts un apjoms: SFC
piegade, projektésana un tehniska palidziba un
nodo3ana ekspluatacija; 36,72%.

* Proposed Contract price with updated Rail Baltica Global
Project implementation scope and timeline.

The tenderer awarded the contract rights and
justification for the decision to award the contract rights:
In accordance with Section 16.1 of the Invitation to submit
initial bids (hereinafter - Invitation) the Procurement
commission decided to award the contract rights to
tenderer “COBELEC Rail Baltica” - partnership formed by
ELECNOR SERVICIOS Y PROYECTOS, S.A.U. and COBRA
INSTALACIONES Y SERVICIOS S.A, as compliant
requirements stipulated in the Invitation and the most
economically advantageous proposal with total score 92.88
points, and with the proposed Contract price 1 765 049
110,22 EUR (one billion seven hundred sixty-five million
forty-nine thousand one hundred and ten euros, 22 cents)
excl. VAT.

Summary of proposal evaluation and justification (p/ease
see attached Annex No 3, only in English).

Subcontractors® of the tenderer awarded the contract
rights and description of the services assigned to them:
e Subcontractor: Hitachi Energy Ltd (Reg. No CHE-
319.647.518);
e Description and amount of assigned services:
Supply, Design and Technical Assistance of SFC
and Commissioning; 36,72%.

5 Identificéti apakSuznéméji, kuru sniedzamo dalu vértiba ir vismaz 10% no piedavatas ligumcenas.
6 |dentified subcontractors, the share to be provided is at least 10% of the proposed Contract price.
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Noraiditie piedavajumi:

N/A

Konstatétie interesu konflikti un pasakumi, kas veikti to
novérsanai:

lepirkuma komisijas loceklim A. Mazuna tika

konstatéts intereSu konflikts ar vienu no
sakotnéja piedavajuma noraditajiem
apaksuznéméjiem  saskana ar  Publisko
iepirkumu likuma 25.panta pirmas dalas
1.punktu, Ilidz ar to vins nepiedalijas

piedavajumu izvértésana un ar 2024.gada 12.
februara rikojumu Nr. 1.9-2024-9 tika izslégts no
iepirkuma komisijas;

lepirkuma komisijas pieaicinatajam ekspertam
A. L. Pedrosa tika konstatéts interesu konflikts ar
vienu no sakotnéja piedavajuma noraditajiem
apaksuznéméjiem  saskana ar  Publisko
iepirkumu likuma 25.panta pirmas dalas
1. punktu, lidz ar to vins tika atstatits no eksperta
pienakuma veiksanas.

lepirkuma komisijas priek3sédétaja
Procurement commission chairperson
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Rejected proposals:

N/A

Identified conflicts of interest and measures taken to
prevent them:

Procurement commission member A. Mazina was
found to have a conflict of interest with one of the
subcontractors which was indicated in the initial
bid (proposal) according to Article 25, Paragraph 1,
Clause 1 of Public Procurement Law, therefore he
did not participate in evaluation of the bid and with
order No 1.9-2024-9 dated 12 February 2024 was
excluded from the Procurement commission;
Procurement commission’s involved expert A. L.
Pedrosa was found to have a conflict of interest
with one of the subcontractors which was
indicated in the initial bid (proposal) according to
Article 25, Paragraph 1, Clause 1of Public
Procurement Law, therefore, he was suspended
from performing the duty of an expert.

A. Benfelde

SIS DOKUMENTS IR PARAKSTITS AR DROSU ELEKTRONISKO PARAKSTU UN SATUR LAIKA ZIMOGU/
THIS DOCUMENT HAS BEEN SIGNED WITH A SAFE ELECTRONIC SIGNATURE AND CONTAINS A TIME-STAMP
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Composition of the Procurement commission

Annex No 1

Company / position Date from  Date until and
Procurement Name Surname d Order N Order N
commission (at the date Ofthe Ofdel‘) an raer No raer No
24.03.2022.
Chairperson of the Aiaa Benfelde RB Rail AS Procurement i
Commission 9 Manager Order No 1.9-
2022-10
24.03.2022.
Vice-chairperson of Jean-Marc RB Rail AS Head of Systems and i
the Commission Bedmar Operation Department Order No 1.9-
2022-10
24.03.2022.
Member of the Ugis Sabulis | RB Rail AS ENE Project Manager -
Commission
Order No 1.9-
2022-10
24.03.2022.
Member of the ‘Antanas RB Rail AS Power Supply Team )
Commission Snirpunas Leader Order No 1.9-
2022-10
; 24.03.2022. 09.10.2023.
Member of the Valdemar RB Rlilzl /;S[I)D:paﬁﬁiiid of
Commission Kacanovskij 9 P OrderNo 1.9- | Order No 1.9-
(Construction matters) 2022-10 2023-27
24.03.2022.
Member of the T SIA “Eiropas Dzelzcela Linijas”
Commission Janis Eiduks Lead Technical Expert i
P Order No 1.9-
2022-10
SIA “Eiropas Dzelzcela Linijas”
Technical Support Manager of 24.03.2022. 11.04.2023.
Member of the Kaspars the Project Implementation
Commission Baikovskis and Management Department Order No 1.9- OrderNo 1.9-
(with voting right in the period 2022-1 0' 2023-8
of J.Eiduks absence).
24.03.2022. 19.05.2023.
Mceon;brili'scs)ifc;c:e 0322::1(0 AB ,LTG Infra” Technical Expert
Order No 1.9- | Order No 1.9-
2022-10 2023-12
24.03.2022.
Membe'r of the leva Zulke RB Rail AS Procurement
Commission/ (Fogele) Specialist )
Secretary 9 P Order No 1.9-
2022-10
14.07.2022.
Member of the Toms Stals RBR Rail AS Technical Project )
Commission Manager (Railway Operation) No 1.9-2022-
23
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28.11.2022.
Member of the ' Rail BE'i|tIC Estonia OU Senior
Commission Kalle Tilga project manager of ENE -
subsystem Order No 1.9-
2022-35
19.05.2023. 03.08.2023.
Mceon;\bn:zli'scs)if;:e (R)O|i?]2i:: AB ,LTG Infra” Project Manager
9 Order No 1.9- | Order No 1.9-
2023-12 2023-19
AB ,LTG Infra” Head of Project 19.05.2023. 03.08.2023.
Commisdon. | MantasKausyias | © e instas
P absencei g Order No 1.9- | Order No 1.9-
' 2023-12 2023-19
12.02.2024.
03.08.2023.
Member of the _ ‘- AB ,LTG Infra” Head of railways Order No 1.9-
Commission Ardnas Mazana subsystems projects 2024-9
Y proj Order No 1.9-
2023-19
03.08.2023.
AB ,LTG Infra” Head of projects
implementation/ AB ,LTG Order No 1.9- 23.05.2024.
Member of the Vytautas Infra” Rail Baltica management 2023-19
Commission Tilinskas P'rogr:.;\m manager (with Vovt/_ng Order No 1.9-
right in the period of AMaZana 2024-22
and M. Lekecinskas absence). and
Order No 1.9-
2024-9
09.10.2023.
Member of the oL RB Rail AS Lead Lawyer
Commission Kaspars Kramins (Construction matters) i
Order No 1.9-
2023-27
12.02.2024. 23.05.2024.
Mceor&briirszifc;c:e Lelgg zinnusskas AB ,LTG Infra” Project Manager
Order No 1.9- | Order No 1.9-
2024-9 2024-22
23.05.2024.
MembeT o_f the Kestutis Sarkus AB ,LTG Infra” Senior Engineer -
Commission
Order No 1.9-
2024-22
AB ,LTG Infra” Head of projects 23.05.2024.
Member of the Rolandas implementation (with voting )
Commission Kairiakstis right in thzg:;oé)of/(. Sarkus Order No 1.9-
) 2024-22
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Title or Name, Surname of the involved

Involved persons of the Procurement procedure

Company

Position in the company
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Annex No 2

person (at the date of the signature of the Procurement
declaration) procedure
documentation
preparer

RB Rail AS, AB “LTG

1. Procurement commission Infra” and Rail Baltic - X

Estonia OU

2. Sorainen ZAB SIA Sorainen ZAB SIA -

3. Tomas Tatarélis AB “LTG Infra” Head of Technical Compliance

4 Mantas Kaugylas AB “LTG Infra” Head' of Strategy and International X

Relations

5. Kalle Tilga Rail Baltic Estonia OU | Senior project manager of ENE subsystem X

6. Maris Dzelme RB RAIL AS Head of Security Department X

7 Einars Jaunzems SIA E|ropa§ ) Director of project implementation and X
Dzelzcela Linijas management department

8. Dmitrijs Bobers VAS Latv[J?s Senior Overhead Contact System Engineer X

dzelzcels

9. Nauris Cerniovs SIA E|r0|_oa”s Py Technical expert X
Dzelzcela Linijas

10. Kristjan Piirsalu RB RAIL AS Chief Procurement Officer X

. . DB Engineering & .

11. Franco Vinerbi Consulting GmbH Project Manager X
IDOM Consulting,

12. | Jordi Coves Moreno Engineering, Technical Manager X

Architecture, S.A.U.
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13. Luca Fantasia Giovanni ITALFERR S.P.A. System Integration Manager X
. DB Engineering & o
14, Roland Geisendorf Consulting GmbH Catenary System Discipline Manager X
15. Marco Scatena ITALFERR S.P.A. Power Supply Discipline Manager X
IDOM Consulting,
16. | Joan Rull Duran Engineering, Traction Power Simulation Expert X
Architecture, S.A.U.
IDOM Consulting,
17. Carlos Azuaga Pozo Engineering, Earthing and Bonding EMC Expert X
Architecture, S.A.U.
IDOM Consulting,
18. | Arturas Vilimas Engineering, EE and LT Stakeholder Manager X
Architecture, S.A.U.
19. Dmitrijs Kilups ITALFERR S.P.A. Baltic Interface Manager X
IDOM Consulting,
20. Marcal Fernandez Baques Engineering, RAMS Manager X
Architecture, S.A.U.
21. Laura Graudumniece DB Engl_neerlng & Technical Project Assistant -
Consulting GmbH
22 Muyiwa Alalade DB Engineering & Project Management Office (PMO) Expert -
) Consulting GmbH
23. Zanda Zaluma RB RAIL AS Lead Lawyer (Construction matters) X
Lexygo Contract DB Engineering & Consulting GmbH
Management; DB .
24. | Jonathan Josephs : . external consultant in Contract -
Engineering & Management Services
Consulting GmbH 9
. . DB Engineering & .
25. Liene Abola Consulting GmbH Senior Contracts Manager X
26. | Gnani Alessandro ITALFERRS.P.A. | Project Manager Easten and South East ;
Europe
27. Jean-Marc Galimont RB RAIL AS Senior Operation Engineer -
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28. | Toms &tals’ RB RAIL AS Technlgal Project Manager (Railway X )
Operation)

29. | Konstantins Markovs RB RAIL AS Technical = Project  Manager  (Railway X -
Systems)

IDOM Consulting, . . .
30. Cristina Steinlechner Engineering, Eﬁgflrex,::t Management in  Railway X -
Architecture, S.A.U. 9y

31. Kaur Piho RB RAIL AS Railway Operation Engineer X X

32. | Andrejs Mislévi¢s RB RAIL AS Deputy Head of S5&0/Signalling and X X
Communications Team Leader

33. Robertas Stadalius RB RAIL AS Technical Project Manager X X

IDOM Consulting,
34. | Javier Sanchis Climent Engineering, Senior Planning Manager X X
Architecture, S.A.U.

35. Maria Angeles de la Sierra Aparicio RB RAIL AS System Engineering Team Leader X -

36. | Steven James Bourke RB RAIL AS Quality Assurance Manager

37. Ruslans Muhitovs RB RAIL AS Senior Planning Engineer X

38, Iveta Jagere RB RAIL AS Spatial Planning and Environmental Team X X
Leader

39. | Anete Kalnina RB RAIL AS Risk Manager X

40. | Janis Zakovics RB RAIL AS Stakeholder Manager X

41. | Anastasija Ahmerova RB RAIL AS Document Controller X -

42. Giacomo Capitano RB RAIL AS Head of Project Management Department X

43. Virve Palu RB RAIL AS Cost Engineer X

44. | Alvaro Obdulio Rex Sanchez RB RAIL AS Head of System Engineering and Assurance X X
Department

45, Didzis Holstroms RB RAIL AS Railway Systems Engineer

46. Rolands Zustrups RB RAIL AS Building Engineer X

7 As an expert until becoming a member of the Procurement commission.
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47. Eriks Dilevs RB RAIL AS Technical Director, Latvia X

48. Toomas Alle RB RAIL AS Technical Director, Estonia

49. | JalijaKlikina RB RAIL AS ;;g‘e‘:]iqci'pgg{/eaﬁmrgzz/ rASBO services) & X X

50. | Atis Saulitis RB RAIL AS Health and Safety Manager

51. Rata Blagnyté RB RAIL AS Lead Environmental Expert

52. Danilo Arba RB RAIL AS Head of Project Controls and Reporting

53. | Raitis Bumanis RB RAIL AS Bzg‘grt‘:\e\gf”a' Design and Construction X X

54. Lina Vasiljevaite RB RAIL AS Document Control Manager X

55. Konstantinos Tzanakakis RB RAIL AS Operation and Maintenance Team Leader X

56. | Juris Grantin$ RB RAIL AS Senior Contracts Manager X -

57. Dmitrijs Pribilovs RB RAIL AS Interoperability Manager X X

58. Dovydas Bricas RB RAIL AS Technical Interface Expert X X

59. | Mara Saukante RB RAIL AS Technical Project Coordinator X -

60. Karlis Parin3 RB RAIL AS Technical Interface Expert X X

61. | Jake Ridley RB RAIL AS Lead Planner X X

62. Andris Véjins RB RAIL AS Lawyer X -

63. Andrea Laudanna RB RAIL AS Project Integration Manager X X

64. Irmantas Butkauskas RB RAIL AS Technical Director, Lithuania X X

65. Jovita Starynina RB RAIL AS BIM Team Leader X X

66. | Girts Bramans RB RAIL AS E'gf:muzficatsigstegic Stakeholders  and X X

IDOM Consulting,

67. Eloi Segura Saperas Engineering, RAMS Engineer X X
Architecture, S.A.U.

68. | Anete Nikolajeva CD()BnEE%ciirr;Zeg;%fl Contracts Manager X X

1
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69. | Aleksejs Bistrovs RB RAIL AS Change Manager X X
70, Kaupo Sirk RB RAIL AS Head of Civil Works and Stations X X
Department

71. Michel Daurenjou RB RAIL AS RAMS Manager X X
72. Janis Butkevics RB RAIL AS Corporate Support Manager X -
73. Heigo Saare Rail Baltic Estonia OU | Head of Assurance and Operations X -

74, Romualds Namnieks RB RAIL AS Senior Security Risk Expert X

75. Martins Kemme RB RAIL AS IT Security Expert X
76, Kristine Malnaca RB RAIL AS Strategic Planning and Economics Team X )

Leader

77. Kristine Gaga RB RAIL AS Environmental Expert, Latvia X X
78. Alvaro Lopez Pedrosa RB RAIL AS Construction Material Project Manager X -
79. | Jelena Golovko RB RAIL AS Corporate Risk Manager -
. . DB Engineering & . . )

80. Eduardo Bautista Vite Consulting GmbH Junior Project Manager X
81. Rata Spéle (Smite) RB RAIL AS RB Rail AS Contract Manager X -
. . DB Engineering & . . )

82. Agita Ausmina Consulting GmbH Project Manager Assistant X
83, Gatis Gangitis SIA Elropa':s ) Project Manager of Project implementation X .

’ Dzelzcela Linijas and management department
84. Marko Kool Rail Baltic Estonia OU | Electrical Systems Junior Project Manager X -
85. Lembi Treumuth Rail Baltic Estonia OU | Lawyer X -
Ministry of . .
36. Karlis Engelis Transport of the Head of Railway Policy and Infrastructure X )
’ . - Department
Republic of Latvia

87. Rolandas Oginskas® AB “LTG Infra” Project Manager X -

8 Asan expert until becoming a member of the Procurement commission.
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88. | Marek Mogilnickij AB “LTG Infra” Senior Engineer X -
89. Mindaugas Grigonis AB “LTG Infra” Head of Rail Saltlca F.’rOJec.ts design, Projects X -
implementation, Rail Baltica management
90. | Zavinta Sliaziené AB Iv_'letuv'o_s:’ Lawyer of Infrastructure Development Law X -
gelezinkeliai
91. | Olivier Paul Leon Duclos RB RAIL AS Project Control Manager X X
92. Pino Amodio ITALFERR S.P.A. Project Manager/Technical Manager X -
93. Roberto Cinquegrani ITALFERR S.P.A. Procurement Expert X -
94, Sandro Benetti SYSTRA SA Project Manager X -
95. Indrek Kuusik RB RAIL AS Senior Contracts Manager X -
96. | Vaiko Eggert Rail Baltic Estonia OU | Chief Operating Officer X -
97. Andris Losans RB RAIL AS CCS Project Manager X -
98. Estere Palepa RB RAIL AS Lead Lawyer (Contracts/Corporate) X X
IDOM Consulting,
99. Ana Escartin Eroles Engineering, Document Controller X -
Architecture, S.A.U.

- . DB Engineering & . . )

100. | Kirill Barinov Consulting GmbH Project Management Assistant X
101. | Ardnas Mazuna® AB “LTG Infra” Head of Rail Baltica subsystems projects -
102. | Virginie Danson SYSTRA SA Project Management Office (PMO) X -
. Deputy Head of Legal )

103. | Raivo Raudzeps RB RAIL AS Department (Litigation and Claims) X
104. | Franck Debreuil RB RAIL AS Head of Project Management X -
105. | Anta Jantone RB RAIL AS Environmental Expert X -
106. | Dovilé Juskeviciené RB RAIL AS Environmental Expert X -
107. | Kaspars Kramin3'° RB RAIL AS Lead Lawyer (Construction matters) X -

9 As an expert until becoming a member of the Procurement commission.
0 As an expert until becoming a member of the Procurement commission.
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108. | Darijus Zupka RB RAIL AS Deputy Project Control Manager X -
109. | Ignas Degutis RB RAIL AS Chief Financial Officer X -
110. | Jorens Jaunozols Sorainen ZAB SIA Partner, Attorney of Law X -
111. | Linda Sarane - Reneslace Sorainen ZAB SIA Counsel, Attorney of Law X -
112. | Marius Lekecinskas' AB ,LTG Infra” Project Manager X -
IDOM Consulting,
113. | Francisco José Caminero Jiménez Engineering, Planning Expert X -
Architecture, S.A.U.
IDOM Consulting,
114. | Alberto Alonso Lopez Engineering, Infrastructure BIM Lead X -
Architecture, S.A.U.
115. | Janis Oga RB RAIL AS Deputy Construction Materials Project X .
Manager
116. | Emilien Leonard Nicolas Dang RB RAIL AS Chief Technical Officer and member of the X -
Management Board
117. | Salvatore Di Mario RB RAIL AS Requirements and Configuration Expert X -
: : Chief Program Management Officer and
118. | Thierry Jacques Boussillon RB RAIL AS Member of the Management Board X -
119. | Jonathan Witte RB RAIL AS Railway Operation Engineer X X
120. | Enija Vestfale RB RAIL AS System Analyst X -
121. | Mindaugas Juraska RB RAIL AS Head of Maintenance Regulations X -
122. | Aurimas Augustinavicius AB ,LTG Infra” Head of Technology and X -
Parameter Management

" As an expert until becoming a member of the Procurement commission.
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123. | Paulius Navikas AB LTG Infra” Chief expert of Electrical maintenance, )
Technology and Parameter Management

124. | Artaras Ovéarukas AB LTG Infra” Chief expert of Technical Information )
Management
Chief expert of Electrotechnical assessment

125. | Andrej Petrovskij AB LTG Infra” and planning, Maintenance planning and -
management maintenance
Chief expert of Electrotechnical assessment

126. | Aleksandr Tarasevi¢ AB ,LTG Infra” and planning, Maintenance planning and -
management

127. | Roberts Prasis Sorainen ZAB SIA Senior Associate, Attorney of Law -

128. | Santa Praulina Sorainen ZAB SIA Assistant attorney at law / Senior associate -

129. | Julius Vladicka RB RAIL AS Geotechnical Team Leader -

130. | Anita Puka RB RAIL AS Accounting Manager -

131. | Ojars Daugavietis RB RAIL AS Head of Finance —and  Economics -
Department

132. | Laura Staleviciate AB ,LTG Infra” Chief Financier of the Project -

Ministry of
133. | Gatis Silovs Transport of the Head of Rail Baltica Project Department -
Republic of Latvia
134. | Martins Blaus RB RAIL AS Head of Procurement Department -
135. | Andres Alamaa Rail Baltic Estonia OU | ENE Senior Project Manager -
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136. | Linas Pusinaitis AB,LTG Infra" | lectrification -

project manager
137. | Marius Narmontas RB RAIL AS Chief Operating Officer and Member of the )

Management Board
138. | Kitija Gruskevica RB RAIL AS Management Board Member -
139. | Mark Michael St Clair RB RAIL AS Head of Commercial and Contract -

Management
140. | Daiga Rudzite RB RAIL AS Cost Manager -
141. | Zanda Gorovenko RB RAIL AS PMO Coordinator -
142. | Dainis Boss RB RAIL AS Project Funding Manager -

- Interim Chairperson of the Management
143. | Marko Kivila RB RAIL AS Board and CEO -
DB Engineering & . .
144. | Dr. Frank Elmar Menter Consulting GmbH Senior Project Manager X
145. | Lauri Ulm Rail Baltic Estonia OU | Chief Technology Officer -
Ministry of Transport . . . .
146. | Elvita Jadigarjana of the Republic of Senior expert — Lawyer at Unit of Rail Baltica )
: Legal Affairs
Latvia
Ministry of Transport
147. | Jevgenija Kuc¢ane of the Republic of Head of unit of Rail Baltica Legal Affairs -
Latvia
DB Engineering & . . . , )

148. | Ole Janssen Consulting GmbH Assistant in Engineer’'s PMO




. . Report
Rail Baltica D0065 -PRC-XX-XX-REP-Z-00001

Annex No 3

Evaluation summary of the competitive procedure with negotiation “Rail Baltica Energy Subsystem Design and Build”

(ID NO RBR 2022/7)
e Inaccordance with Section 14.1. of the Invitation, the Bid selection criterion is the most economically advantageous Bid, according to the evaluation methodology
described in the Section 14.

e Inaccordance with Section 14.2 of the Invitation, the economically most advantageous Bid shall be the Bid which will receive the highest sum of scores for the
following criteria:

Maximum possible

Evaluation criteria

score

1. FINANCIAL PROPOSAL 70
1.1. Harmonised Contract price'?, EUR excl. VAT 70
2. TECHNICAL PROPOSAL 30
2.1. Project Organization and Management 10
2.2, Design, System Engineering and technical solution 9
2.3. Manufacturing, Construction, Test and Place-in-Service 7
24. ENE Programme for the execution of Works 4

Total: 100

e In accordance with Section 14.3. of the Invitation, the Procurement Commission shall sum up the points obtained by each Tenderer and the Contract shall be
awarded to the Tenderer whose Bid obtains the highest score according to Section 14.5. and 14.6. of the Invitation. The points in every evaluation criterion and
obtained total results shall be calculated and indicated with an accuracy of 2 (two) decimal places after comma. If more than 2 (two) decimal places after comma
will be indicated, then only the first two decimal places will be considered.

12 Calculated according to RAM harmonise target as described in Section 14.5.3 and 14.5.4 of the Invitation.
17
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Calculation methodology

Financial proposal
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Points awarded

“COBELEC Rail
Baltica”

Partnership formed
by ELECNOR
SERVICIOS Y

PROYECTOS, S.A.U.

and

COBRA
INSTALACIONES Y
SERVICIOS S.A

Financial proposal, which will be evaluated
in accordance with Section 14.5. and 14.6. of
the Invitation.

7.1. Section 14.5.3. of the Invitation
[Description of the RAM harmonise target
stated in the Invitation]

1.2

Section 14.5.4. of the Invitation
[Please see column “Calculation
methodology’]

70

Financial proposals for “Harmonised Contract price” criterion
shall receive points in accordance with the following formula:

21pfepn

avpfcp = -

thp, = pfcp, + [0.15 X avpfcp X (1 — RAMht,)]

thp

X 70
thp,

points, =

pfcpn (Tenderers proposed Contract price n)
thpn (Tenderers Harmonised Contract price n)

avpfcp (average Proposed Contract price from the
compliant proposals)

Ithp (lowest thp,)
RAMht, (RAM harmonised target of the Tenderer)

70

18
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n (Number of compliant proposals)

Technical proposal

2. Technical proposal, which will be
evaluated in accordance with Section
14.6.3. of the Invitation.

30 Detailed description of the Technical proposal evaluation
methodology stated in the Invitation.

2.1 Project Organization and Management 0 Average score for Technical proposal:
In accordance with Section 14.6.8. of the Invitation, the
2.2 Design, System Engineering and technical 9 Procurement commission shall obtain the final score for each
solution Technical proposal in criteria “Technical proposal” by summing
up all points obtained by particular Technical proposal in this 22,88
2.3. Manufacturing, construction and place in criterion and dividing the sum with the number of members of
service 7 the Procurement Commission which participated in the
evaluation.*
24.
ENE Programme for the execution of Works 4

* The amount of the Procurement commission members wo
participated in the final proposal evaluation meeting: 9 (nine).

Total (Financial proposal + Average score for Technical proposal):
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