@Sf%ail Baltica

Coordinated by RB Rail

Konkursa proceddra ar sarunam
“Konsolidétas optisko Skiedru kabe|u aizsargcaurulu,
kabelu aizsargcaurulu, kabelu kanalizacijas aku un
kabelu kanalu piegades Rail Baltica dzelzcela linijas
bdvniecibai”

(iepirkuma identifikacijas Nr. RBR 2021/1)

IEPIRKUMA PROCEDURAS ZINOJUMS

(3. un 4. iepirkuma priekSmeta dala)
Riga 2024.gada 31. janvari
Pasatitajs: RB Rail AS, redistracijas numurs:
40103845025, juridiska adrese: Satekles iela 2B, Riga, LV-
1050, Latvija.

lepirkuma procedidra, izvéles pamatojums un
identifikacijas numurs: Konkursa procedura ar sarunam
saskana ar Publisko iepirkumu likuma 8. panta pirmas
dalas treSo apak$punktu un iepirkuma procediras
pamatojums saskana ar Publisko iepirkumu likuma 8.
panta sestas dalas treSo un ceturto apakSpunktu,
iepirkuma identifikacijas Nr. RBR 2021/1.

Liguma priekSmets:

3. iepirkuma priekSmeta dala - konsolidétas kabelu
kanalizacijas aku piegades Rail Baltica dzelzcela
linijas buvniecibai;

4. iepirkuma priekimeta dala - konsolidétas betona
virszemes kabelu kanadlu piegades Rail Baltica
dzelzcela linijas bavniecibai.

Datums, kad pazinojums par ligumu publicéts
lepirkumu uzraudzibas biroja timek|vietné:
2021. gada 30. aprilis.

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficialaja Véstnesr:

2021.gada 3. maijs.
lepirkuma komisijas sastavs un izveido3anas
pamatojums:

Patstaviga lepirkuma komisija ,,Blvmaterialu sagades
iepirkumi Rail Baltica bavniecibai” sastavs apstiprinats
ar RB Rail AS valdes 2021.gada 24.februara rikojumu Nr.
1.9-2021-4 un $adiem rikojuma grozijumiem: 2021. gada
6. maija rikojums Nr. 1.9-2021-12, 2021.gada 29. judlija
rikojums Nr.1.9-2021-20, 2021. gada 13. oktobra
rikojums Nr. 1.9-2021-26, 2021. gada 13. oktobra
rikojums Nr. 1.9-2021-27, 2021. gada 19. oktobra
rikojums Nr. 1.9-2021-31, 2022. gada 19. jdlija rikojums
Nr. 1.9-2022-25, 2023. gada 19. aprila rikojums Nr. 1.9-
2023-10, 2023. gada 23. maija rikojums Nr. 1.9-2023-15,
2023. gada 3. augusta rikojums Nr. 1.9-2023-21, 2023.
gada 11. oktobra rikojums Nr. 1.9-2023-23 un
21.12.2023. rikojums Nr. 1.9-2023-34.

RB Rail AS

Reg. No 40103845025
Satekles iela 2B

Riga, LV-1050, Latvia

Open competition
“Consolidated supply of multi-ducts, cable ducts,
manholes and cable channels for construction of Rail
Baltica railway line”
(Procurement ID No RBR 2021/1)

PROCUREMENT PROCEDURE REPORT (Lot No 3 & 4)

Riga, 31 January 2024
Contracting authority: Joint stock company RB Rail AS,
registration number 40103845025, registered address:
Satekles iela 2B, Riga, LV-1050, Latvia.

Procurement procedure, justification and
identification number: Competitive procedure with
negotiation according to Article 8, Paragraph 1, sub-point
3 and justification for chosen procurement procedure
provided according to Article 8, Paragraph 6, sub-point 3
and 4 of Public Procurement Law, identification No RBR
2021/1.

Subject-matter of the Contract:

3.lot - consolidated supply of precast concrete manholes
for construction of Rail Baltica railway line;

4. lot - consolidated supply of precast concrete surface
cable channels for construction of Rail Baltica
railway line.

Date of publication of the tender notice on website of
the Procurement Monitoring Bureau: 30 April 2021

Date of publication of the tender notice in Official
Journal of the EU: 3 May 2021.

Procurement commission and justification for
establishment: Permanent Procurement Commission
“Material Supply Frameworks for Rail Baltica”, which
composition has been approved by order No 1.9-2021-4,
dated 24 February 2021 and the following amendments:
order No 1.9-2021-12, dated 6 May 2021, order No 1.9-
2021-20, dated 29 July 2021, order No 1.9-2021-26, dated
13 October 2021, order No 1.9-2021-27, dated 13 October
2021, order No 1.9-2021-31 dated, 19 October 2021, order
No 1.9-2022-25, dated 19 July 2022, order No 1.9-2023-10,
dated 19 April 2023, order No 1.9-2023-15, dated 23 May
2023, order No 1.9-2023-21, dated 3 August 2023, order
No 1.9-2023-23, dated 11 October 2023 and order No 1.9-
2023-34, dated 21 December 2023.



Aktualais iepirkuma komisijas sastavs uz |émuma par
liguma slég3anas tiesibu pieskirSanu pienems3anas
dienu atbilstosi 2023. gada 21. decembra rikojumam
Nr. 1.9-2023-34:

lepirkuma komisijas priek$sédétajs:
M. Blaus, lepirkumu departamenta vaditajs, RB Rail AS;

lepirkuma komisijas priek3sédétdja vietnieks:
A. Smuskovs — Blvmaterialu sagades departamenta
vaditajs, RB Rail AS.

lepirkuma komisijas locekli:

o Olegas Dergunovas - Kategoriju vaditajs, AB LTG Infra;

o K. Baikovskis - Projekta ievieSanas un vadibas
departamenta Tehniska atbalsta vaditajs, SIA “Eiropas
Dzelzcela linijas”;

o J. Eiduks - Galvenais tehniskais eksperts, SIA , Eiropas
dzelzcela linijas”;

o E. Palepa - Juridiska departamenta vaditaja vietniece
(Iigumi/ korporativie jautajumi), RB Rail AS;

o A. L. Pedrosa — Bavmaterialu projektu vaditajs;

o |. Laht - Programmu vaditajs, Rail Baltic Estonia OU;

o E. Saule - lepirkumu vaditaja, RB Rail AS.

lepirkuma komisijas locek|i, kas iepirkuma
procedaras laika ar rikojumu tika atcelti no dalibas
iepirkuma komisija pirms |@muma pienem3anas par
liguma slégsanas tiesibu pieskirsanu:

ol. Oleinikovs - PIVD Bivdarbu ligumu vaditajs,
“Eiropas Dzelzcela linijas” SIA;

o J. Jankauskiene - Buavniecibas iepirkumu grupas
vaditaja, “Lietuvos geleZinkeliai” AB

o M. Lantin - lepirkumu vaditajs, Rail Baltic Estonia OU

o K. Rudzis — Dzelzcela inZenieris/Dzelzcela sistému un
vadibas departamenta vietnieks, RB Rail AS;

ol. Dimina - Uzpémuma finanSu departamenta
vaditaja, RB Rail AS;

o B. Zauere - Juridiska departamenta vaditaja, RB Rail
AS;

o A. Jagminas - Vecakais ligumu vaditajs, RB Rail AS;

o A. Zaltauskiene - lepirkumu vaditaja, RB Rail AS;

o E. Jaunzems - Projekta ievieSsanas un vadibas
departamenta direktors, SIA “Eiropas Dzelzcela linijas”
SIA;

o D. Zeniauskas - lepirkumu vaditajs, LTGI Infra AB;

o . Rudzite, lepirkumu specialiste, RB Rail AS;

o . Zulke (ieprieks Fogele), lepirkumu specialiste, RB Rail
AS;

o L. KaraliGté - Kategoriju vaditaja, AB LTG Infra;

o A. Petrauskaité - Kategoriju vaditaja, AB LTG Infra.

lepirkuma komisijas sekretars bez balsstiesibam:
J. Luksevics - Vecakais iepirkumu specialists, RB Rail AS.

lepirkuma procediras dokumentu sagatavotaji un
pieaicinatie eksperti:

A. Losans — CCS projekta vaditajs, RB Rail AS;

R. Prusis — Juridiska departamenta vaditaja vietnieks, RB
Rail AS;

E. Palepa - Vadosa juriste
jautajumi), RB Rail AS;

(ligumi/ korporativie

Actual composition of the Procurement Commission
on the date of the decision on contract award
according to order No 1.9-2023-34, dated 21 December
2023:

Procurement Commission Chairman:
M. Blaus — Head of Procurement Department, RB Rail AS.

Procurement Commission Vice- Chairman:
A. Smuskovs - Head of Supply of Construction Materials
Department, RB Rail AS.

Procurement Commission members:

o Olegas Dergunovas - Category Manager, AB LTG Infra;

o K. Baikovskis - Head of Technical Support of the Project
Implementation and Management Department, SIA
“Eiropas Dzelzcela linijas”;

o J. Eiduks - Lead Technical Expert, SIA ,Eiropas dzelzcela
linijas”;

o E. Palepa - Deputy Head of Legal Department
(Contracts/ Corporate), RB Rail AS;

o A. L. Pedrosa - Construction Material Project Manager,
RB Rail AS;

o I. Laht - Program Manager, Rail Baltic Estonia ou;

o E. Saule - Procurement Manager, RB Rail AS.

Procurement Commission members who during the

procurement procedure were removed from

Procurement Commission according to order issued

before final decision on contract award:

o |. Oleinikovs - PID Construction Contracts Manager,
“Eiropas Dzelzcela linijas” SIA;

o J. Jankauskiene — Head of Construction Procurement
Group;

o M. Lantin — Procurement Manager, Rail Baltic Estonia
ou;

o K. Rudzis - Railway Engineer/Deputy Head of S&O
Department Railway Systems&Operations, RB Rail AS;

o . Dimina - Head of Corporate Finance Department, RB
Rail AS;

o B. Zauere - Head of Legal Department, RB Rail AS;

o A. Jagminas - Senior Contract Manager, RB Rail AS;

o A. Zaltauskiene - Procurement Manager, RB Rail AS;

o E. Jaunzems - Director of Project Implementation and
Management Department, SIA “Eiropas Dzelzcela
linijas” SIA;

o D. Zeniauskas — Procurement Manager, LTGI Infra AB;

o . Rudzite, Procurement Specialist, RB Rail AS;

o . Zulke (former Fogele), Procurement Specialist, RB Rail
AS;

o L. Karaliaté — Category Manager, AB LTG Infra;

o A. Petrauskaité - Kategoriju vaditaja, AB LTG Infra.

Procurement Secretary with no voting rights:
J. Luksevics - Senior Procurement Specialist, RB Rail AS.

Drafters of procurement documents and invited
experts:

A. Losans — CCS Project Manager, RB Rail AS;

R. Prusis — Deputy Head of Legal Department, RB Rail AS
E. Palepa - Lead Lawyer (Contracts/ Corporate), RB Rail AS;
J. Luksevics - Senior Procurement Specialist, RB Rail AS

H. DiSereits — Lawyer, RB Rail AS
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J. Luk3evics - Vecakais iepirkumu specialists, RB Rail AS
H. Disereits — Jurists, RB Rail AS

D. Holstroms — Dzelzcela sistému inZenieris, RB Rail AS
E. Spurina — Dzelzcela materialu inzeniere, RB Rail AS;
A. Bistrovs — Izmainu vaditajs, RB Rail AS;

K. Piirsalu — Ligumu slég3anas stratégijas direktors;
K.Tilga - Energoapgades apaksistémas projekta vaditajs,
Rail Baltica Estonia OU;

A. R. Sanchez - Sisttmému inZenierijas
nodrosinajuma departamenta vaditajs, RB Rail AS;
A. Saulitis — Health and Safety Manager, RB Rail AS;
J. M. Bedmar - Sistému un ekspluatacijas departamenta
vaditajs, RB Rail AS;

A. Mislévics - Sistemu un ekspluatacijas departamenta
vaditaja vietnieks, RB Rail AS

J. Jankauskiene - Buavniecibas
vaditaja, AB ,Lietuvos geleZinkelai”;
K. Jansone - Finansu kontroliere, RB Rail AS;

J. Oga - Bavniecibas materidlu projekta vaditaja
vietnieks, RB Rail AS;

D. Kuzmina - Juriste, EDZL;

T. Tucius — Vaditajs, Sakaru sistému automatizacijas,
komunikaciju un elektribas uzturésana,

tehniska apkope, LTG Infra AB;

A. Solodkins - Dzelzcela projektétajs, EDZL

E. Calixto - RAMS Manager, RB Rail AS;

M. Danquah - Dzelzcela sistemu un ekspluatacijas
vecaka projektu vaditaja, Rail Baltic Estonia OU;

M. Kausylas - “Rail Baltica” programmas vaditajs,
stratédijas un starptautikso attiecibu vaditajs;

R. Blagnyte - Vadosa vides eksperte, RB Rail AS;

V. Dmitrijevs - Juridiska departamenta vaditaja
vietnieks, RB Rail AS

V. Palu - Izmaksu inZeniere, Rail Baltic Estonia OU;

K. Baikovskis - Projekta ieviesanas un vadibas
departamenta Tehniska atbalsta vaditajs, SIA “Eiropas
Dzelzcela linijas”.

un

iepirkumu grupas

Pieteikumu iesnieg$anas termins:
2021. gada 14. janijs, plkst. 14:00.
Sakotnéjo piedavajumu
2022.gada 4. oktobris, 14:00.

iesnieg3anas termins:

Kandidatu atlasei iesniegtie pieteikumi:
lepirkuma
priek§meta

Pieteikuma
iesniegdanas

s datums un

Kandidats dala

D. Holstroms - Railway Systems Engineer, RB Rail AS;

E. Spurina — Railway Materials Engineer, RB Rail AS;

A. Bistrovs — Change Manager, RB Rail AS;

K. Piirsalu — Director of Contracting Strategy, RB Rail AS;
K. Tilga - Energy subsystem Project manager, Rail Baltica
Esonia OU;

A. R. Sanchez - Head of System Engineering and
Assurance Department, RB Rail AS;

A. Saulitis — Veselibas un darba drosibas vaditajs;

J. M. Bedmar - Head of Systems and Operation
Department,, RB Rail AS;

A. Mislévi¢s — Deputy Head of Systems and Operation
Department,, RB Rail AS;

J. Jankauskiene - Head of Construction Procurement
Group, AB, Lietuvos gelezZinkelai”;

K. Jansone - Finance Controller, RB Rail AS;

J. Oga - Deputy Construction Materials Project Manager,
RB Rail AS;

D. Kuzmina - Lawyer, EDZL;

T. Tulius - Manager, Communication systems
Maintenance of Automation, Communications and
Electricity Technical Servicing, LTG Infra AB;

A. Solodkins - Railway Designer, EDZL;

E. Calixto - RAMS vaditajs, RB Rail AS;

M. Danquah - Railway Systems and Operations Senior
Project Manager, Rail Baltic Estonia OU;

M. Kausylas - ,Rail Baltica” Programme Manager;

Head of Strategy and International Relations, AB LTG Infra;
R. Blagnyte - Lead Environmental Expert, RB Rail AS;

V. Dmitrijevs — Deputy Head of Legal Department, RB Rail
AS;

V. Palu - Cost Engineer, Rail Baltic Estonia OU;

K. Baikovskis - Head of Technical Support of the Project
Implementation and Management Department, SIA
“Eiropas Dzelzcela linijas”.
Submission  deadline for the
14 June 2021 till 14:00 o'clock.

applications:

Submission deadline for initial bids:
4 October 2022, 14:00 o’clock

Submitted applications for the selection on the
candidates:

Submisison

date and time

of application

Procure-

Nr. ment Lot

Candidate

Association of

laiks 1. | suppliers "Tilts 08.06.2021.,
e ; 16:46
Piegadataju 08.06.2021 SB _
1. | apvieniba "Tilts L M " " 3and4 11.06.2021.,
<" 16:46 2. BMGS" AS 2023
" " 3.un4. 11.06.2021., "LNK Industries" 3and4 11.06.2021.,
2. BMGS" AS 20:23 3. AS 16:20
3 "LNK Industries" 3.un4. 11.06.2021., Partnership 3and 4
" | AS 16:20 consisting of:
Personu 3.un4. ONNINEN SIA,
apvieniba, ko 4 ONNINEN AS, 14.06.2021,
4 veido: 14.06.2021, " | ONNINEN UAB, 08:58
" | ONNINEN SIA, 08:58 ONNINEN QY,
ONNINEN AS, ONNINEN Sp. z
ONNINEN UAB, o.0.




ONNINEN 0, Partnership SIA 3and 4
ONNINEN Sp. z 5. | ELKO un SIA 1402021,
0.0. PREfabrica )
Personu 3.un4.
5 apvieniba SIA 14.06.2021, Submitted initial bids and proposed contract values:
" | ELKO un SIA 11:44
PREfabrica Proposed Submission
Tenderer contract date and
value, EUR time of bid
lesniegtie sakotnéjie piedavajumi un piedavatas without VAT
cenas: Lot No 3:
oo Piedavajuma
Piedavata e otanas MERELLLER 20920278,04 | 04102022,
Nr.  Pretendents ligumcena, s 12:54
EURbezPVN 9@ I‘;’I'Il: un Partnership
“SIA ELKO and 04.10.2022.,
3. dala: 2. SIA 19901 486,18 12:23
1. | AsBMGS 20920 278,04 04.10.'2022., PREfabrica
12:54 Lot No 4:
Personu
04.10.2022.,
apvieniba “SIA 04.10.2022,, 1. | ASBMGS 20555 530,40 )
2. 19901 486,18 12:54
ELKO un SIA 12:23 Partnership
PREfabrica L | "SIAELKOaNd | o ooonn o | 04102022,
4. dala: " | SIA ' 12:23
1. | ASBMGS 20 555 530,40 04'113125322" PREfabrica
Personu If the number of candidates has been reduced, the
3 apvieniba “SIA 15678 933 61 04.10.2022., | names of the selected candidates and reasons for
" | ELKOun SIA ! 12:23 selecting them, and the names of the rejected
PREfabrica” candidates and reasons for rejecting them: Not

Ja tika samazinats kandidatu skaits, norada izraudzito
kandidatu nosaukumus un to izraudziSanas iemeslus,
noraidito kandidatu nosaukumus un to noraidiSanas
iemeslus: Nav attiecinams

Ja tika samazinats piedavajumu skaits, norada

izraudzito pretendentu nosaukumus un to
izraudzisanas iemeslus, noraidito pretendentu
nosaukumus un to noraidisanas iemeslus: Nav

attiecinams

Pieteikumu atvér$anas vieta, datums un laiks: 2021.
gada 14. janijs, pulksten 14:00, Elektronisko iepirkumu
sistéma (www.eis.gov.lv).

Piedavajumu atvérsanas vieta, datums un laiks: 2022.
gada 4. oktobris, pulksten 14:00, Elektronisko iepirkumu
sistéma.

Sarunu posmi un to rezultati:

25.01.2023. - veiktas sarunas ar AS “BMGS”, péc kuram
pretendents 28.07.2023. iesniedza uzlabotu
piedavajumu. 22.08.2023. - veikts otrais sarunu raunds,
péc kura pretendents 28.09.2023. iesniedza gala
piedavajumu;

24.01.2023. veiktas sarunas ar personu apvienibu “SIA
ELKO un SIA PREfabrika”, péc kuram pretendents
18.07.2023.  iesniedza  uzlabotu  piedavajumu.
23.08.2023. - veikts sarunu otrais raunds, péc kura
26.09.2023. pretendents  iesniedza  atsaukumu
turpmakai dalibai iepirkuma.

applicable.

If the number of tenders has been reduced, the names
of the selected tenderers and reasons for their
selection, and the names of the rejected tenderers and
reasons for their rejection: Not applicable.

Place, date and time for opening the applications:
14. June 2021, 14:00 o'clock, Electronic Procurement
System (www.eis.gov.Iv).

Place, date and time for the opening of bids:
4 October 2022, 14:00 o’clock, Electronic Procurement
System (www.eis.gov.lv).

Stages of negotiations and their results:

25.01.2023. - negotiations held with AS “BMGS”, after
which the tenderer on 28.07.2023. has submitted
updated bid. 22.08.2023. - held 2" round of negotiations
after which the tenderer on 28.09.2023. submitted final
bid;

24.01.2023. - negotiations held with partnership “SIA
ELKO and SIA “PREfabrika”, after which the tenderer on
18.07.2023. submitted updated bid. 23.08.2023. - held 2"
round of negotiations after which the tenderer on
26.09.2023. submitted withdrawal letter to continue
participation in the competition.

Detailed summary of the negotiations available in session
minutes of the negotiations (session minutes of
negotiations with AS “BMGS”, dated 25.01.2023. and
22.08.2023., session minutes of negotiations with
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Detalizéts sarunu rezultatu atspogulojums pieejams
sarunu protokolos (25.01.2023. un 22.08.2023. sarunu ar
AS “BMGS” protokoli, 24.01.2023. un 23.08.2023. sarunu
ar personu apvienibu “SIA ELKO un SIA PREfabrika”
protokols).

Pretendenta (vai pretendentu) nosaukums, ar kuru

(vai kuriem) nolemts slégt iepirkuma ligumu,
piedavata ligumcena, ka arl piedavajumu
izvértésanas kopsavilkums  un pamatojums

piedavajuma izvélei:

3. iepirkuma priekimeta dala - AS “BMGS”, kopéja
ligumcena - EUR 23 889 229,70 bez PVN.

4. iepirkuma priekSmeta dala - SIA “Evopipes”, kopéja
ligumcena — EUR 22 269 147,60 bez PVN.

Detalizétu gala piedavajumu izvértésanas
kopsavilkumu un piedavajuma izvéles pamatojumu
skat. iepirkuma komisijas sédes protokolos Nr. 48 - 51.

Informaécija (ja ta ir zinama) par to iepirkuma liguma
vai visparigas vieno3anas dalu, kuru izraudzitais
piegadatajs planojis nodot apakSuznéméjiem, ka ari
apaksSuznéméju nosaukumi: Nav attiecinams

Pamatojums [émumam par katru noraidito kandidatu
un pretendentu, ka arm1 par katru iepirkuma
procediras dokumentiem neatbilstosu pieteikumu
un piedavajumu: Nav attiecinams.

Lémuma pamatojums, ja iepirkuma komisija
pienémusi [émumu partraukt vai izbeigt iepirkuma
procediru: Nav attiecinams

Piedavajuma noraidisanas pamatojums, ja iepirkuma
komisija atzinusi piedavajumu par nepamatoti létu:
Nav attiecinams.

lemesli, kuru dél netiek paredzéta elektroniska
pieteikumu un piedavajumu iesniegSana, ja
pasatitajam ir pienakums izmantot pieteikumu un
piedavajumu sanemsanai elektroniskas informacijas
sistémas: Nav attiecinams.

Konstatétie interesu konflikti un pasakumi, kas veikti
to novérdanai: Nav konstatéti.

lepirkuma komisijas priek$sédétajs:
Procurement Commission Chairman:

M. Blaus

partnership “SIA ELKO and SIA PREfabrika”, dated
24.01.2023 and 23.08.2023).

The name of the tenderer (or tenderers) to whom the
rights to conclude the contract has been awarded,
proposed contract price, summary of the evaluation of
the proposals and grounds for selection of the winner:
Lot No 3: AS “BMGS”, total contract value —

EUR 23 889 229,70 without VAT;

Lot No 4: AS “BMGS”, total contract value -

EUR 22 269 147,60 without VAT.

Detailed summary of evaluation of the final proposals
included in session minutes No 48 - 51.

Information (if known) regarding the part of the
procurement contract or framework agreement which
the selected supplier has intended to transfer to
subcontractors, as well as the names of
subcontractors: Not applicable.

Grounds for the decision regarding each rejected
candidate and tenderer and each application and bid
incompliant with procurement procedure documents:
Not applicable

Grounds for decision if Procurement Commission has
made decision to terminate procurement procedure:
Not applicable.

Grounds for rejection of the proposal if Procurement
Commission has recognized proposal as abnormally
low-price proposal:

Not applicable.

Reasons why electronic submission of the proposals
wasn't required:
Not applicable

Conflicts of interests identified, and measures taken:
Not detected.




