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What is Rail Baltica?

. Railway Catalyst for an
infrastructure for economic corridor

passenger and in North-East
freight movement - Europe

870 km

To be launched in 2026




RAIL BALTICA - PART OF THE NORTH SEA-BALTIC CORE
NETWORK CORRIDOR Hetsd @
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Intermodality/Multimodality of
IEU G C\). Rail Baltica

o Parnu

O 7 railway passanger stations
_ with potential regional stations
O Riga

- 3 multimodal terminals

o) Connected to airports and
sea ports

¥ Riga Airport O‘

|
O Panevezys

| o D
Kaunas ) = Q Vilnius
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Rail Baltica
Global
Project
technical
parameters
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Total Line Length

Design Speed

Standard Gauge

Double-track Electrifed

Axle Load

Traffic Management

Max. Freight Train Lenght

870 km of which:
«213 km in Estonia

+ 265 km in Latvia
¢392 km in Lithuania

« 249 km/h for passenger trains
+ 120 km/h for freight trains

1435 mm

2x25kVAC

ERTMS L2




Process timeline

Q32017 Q42017 Q12018 Q22018 Q32018 Q42018

____________ Design Guidelines °

@ Consolidated Preliminary Technical Design

@ Feasibility studies .

Operational plan

BIM

Infrastructure Management




Estonia - Ministry of
Economic Affairs and
Communications

Rall Baltic
Estonia

RB Rail

(Branches in LT, EE)

PROJECT IMPLEMENTERS

Lithuania - Ministry of
Transportation and
Communication

Lietuvas
geledinkeliai

Rail Baltica
statyba

Estonia =

Rail Baltic
Estonia

Estonian Technical
Regulatory Authority

@ﬁail Baltica

IlI‘-
t t

= Lithuania

Lietuvos
gelezinkeliai

Rall Baltica
statyba

H
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Beneficiaries — three ministries

RB Rail shareholders

Central project coordinator

National implementing bodies






Infrastructure Management Legal Study tender

Best infrastructure
management model

prepared by Atkins Team of international +

Baltic experts

3 main deliverables

Close co-operation with
national governments

Tight deadlines
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Deliverables

Based on

chosen Rail Baltica infrastructure
management model prepared by Atkins

02 Inter-Governmental
Agreement

O 'I Analysis of 3 Baltic

States legislation
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3 national infrastructure
companies

will control development,
operation and maintenance
within sovereign territory
Complex IGA

o5 Rail Baltica

2 scenarios

Compliant with 4th Railway package

Individualism Cooperation

Single point of contact

1 independent
infrastructure manager
will control development,
operation and maintenance
IGA - to deal with
commercial protection of
IM, dividends



Timeline (18 — 20 weeks)

Final drafts

1. Analysis
Final seminar

2.IGA
3. IM Contract

Review of Atkins

IM report Transfer of know-

how
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Evaluation

25 Technical proposzV

35 Financial proposal

+ Experience in large projects
Team of experts: + Cross-border experience
1. Project manager
40 2. Lead expert

3. National experts (3)

\

b Total =100 points



Technical proposal

Tenderer’s personnel and 03 %:»
resources involvement and work

organization

Structure, responsibilities, decision
making, process

\ 02 Contents of services

Organisational matters 01

Methods of study
Communication
Organisation of meetings

Elaboration of services
Understanding of task
Sequence of action
Identification of risks
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Financial proposal

02 Blended rate for max 150 h

.E For extra works, depending from

chosen option

Price for all deliverables 01
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Team of experts

3 Baltic experts 03

Infrastructure
management/operations
Project value >1 m EUR

§ 04 Bonus points
Additional projects

Cross border projects

Project manager O'I

5y experience
Project value >200m EUR
EU legislation

d
g 02 e eXpertSyexperience

Project value >200m EUR
EU legislation
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Procurement Timeline (7 weeks)

Negotations and Final
presentation in Riga proposal
with max 4 Tenderers submition

25-26/06 3/07

Tenders
notification

10/07

Review of
Tenders

11-18/06

Tender period

23/05-11/06
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Procurement main documents

Minimum set of CQ) LN Supplier’s Declaration

requirements for suppliers

Contracting Authority

Code of Conduct

Supplier’s
Code of Conduct

@ﬁail Baltica Accessibleon
http://www.railbaltica.org/procurement/procurement-

regulation-supplier-qualification/



Technical information

® Governed by the Public Procurement Law of Latvia (Annex 2)
® Estimated value — EUR 100,000 or less

® Regulations will be available on
http://www.railbaltica.org/tenders/

®@ All information - in English
® Application forms will be provided

® Contact person - linda.kalnina@railbaltica.org
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RB Rail AS is a multi-national
joint venture of the Republics of
Estonia, Latvia and Lithuania,
which has been established to
implement Rail Baltica
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RailBalticaGlobalProject

Info@railbaltica.org

railbaltica.org

K. Valdemara iela 8, 4th floor,
Riga, Lavia

+ 37166967 171

linkedin.com/company/rb-rail

@RailBaltica




