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OSIORail Baltica Meeting agenda

1. Introduction to the Rail Baltica project; status update

2. Supplier presentations (products, experience/references, logistics,
contractual issues, etc.)

3. Q&A session
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osi?aail Baltica

Involvement of international
expertise

International, Pan-European and

Baltic cooperation
Transfer of know-how

Building a Truly International Rail Baltica
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oﬁﬁeai[ Baltica Project Timeline by Phases

Planning

Civil Works construction

Railway Systems implementation

Commissioning



o?%ail Baltica Expectations from the online meetings

The key objective is to investigate various aspects of consolidated
sourcing of rail components

RB Rail estimates on rail components needed: Getting supplier feedback on:
Ballast ~ 3,9 million m3 (TBC) * Production capacities & capabilities
Sleepers ~ 4+ million pieces (TBC) * Optimal solutions for logistics
Turnouts ~ 1260 pieces (TBC) * Preferred contractual aspects

Rails ~ double track line * Risks and risk mitigants

Other components... * Other
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Coordinated by RB Rail

PROFESSIONALISM PURPOSE

- OURVISION

Connected Baltics in a
connected Eurape

Thank youl!

OUR MISSION Rail Baltica Online Forum 2020 - Riga, 23 April.

We are delivering a seamless mobility for
people, goods and services to accelerate
social and economic development in the
Baltics and beyond

info@railbaltica.org

www.railbaltica.org
K. Valdemara iela 8-7, Riga, Latvia

+ 37166967 171
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linkedin.com/company/rb-rail




