Atklata konkursa /open competition
“Ekspertu pakalpojumi Rail Baltica Globalajam projektam”/ “Expert services for Rail Baltica Global Project”
ZINOJUMS PAR IEPIRKUMA DALU NR. 18 LIGUMU MENEDZMENTS, PRASIJUMU UN STRIDU RISINASANA/

REPORT FOR LOT NO 18 CONTRACT MANAGEMENT, CLAIMS AND DISPUTE RESOLUTION
Riga/Riga

2020.gada 3.decembiri

Pasatitajs: RB Rail AS, registracijas numurs:
40103845025, juridiska adrese: KriSjana Valdemara
iela 8-7, Riga, LV-1010, Latvija.

lepirkuma procedira un identifikacijas numurs:
atklats konkurss “Ekspertu pakalpojumi Rail Baltica
Globalajam Projektam” RBR 2020/8.

Datums, kad pazinojums par ligumu publicéts
lepirkumu  uzraudzibas biroja timeklvietné:
2020.gada 23.aprili.

Datums, kad pazinojums par ligumu publicéts
Eiropas Savienibas Oficialaja Véstnesi: 2020.gada
24 aprili.

lepirkuma komisija: kuras sastavs apstiprinats ar RB
Rail AS valdes 2020. gada

24.marta rikojumu Nr. 1-9/6 (turpmak - lepirkuma
komisija).

lepirkumu  komisijas  priekssédétaja/sekretare
B.Gulbe- lepirkumu specialiste.

lepirkumu komisijas priek3sédétajas vietnieks
J.Luksevics - lepirkumu specialists.

lepirkuma komisijas locekli:

A Cigaka - Jaunakais dzelzcela sistému inZenieris;
V.Koselev - Tehnisko projektu menedzeris;

S.Manzo - Transporta ekonomists;

M.Ulans - Telpiskas planoSanas un vides nodalas
vaditajs.

Eksperti bez balsstiesibam:
0.Daugavietis-Globala
departamenta vaditajs;
[.Dimina-Korporativa finandu departamenta vaditaja;
A. Mislévi¢s-Dzelzcela sistému inZenieris;

V. Milicici- Marketinga menedzeris;

A. Bilington-Inovaciju un ilgtspéjas eksperts;

E. Badvytyte-Tiltu inZenierijas nodalas vaditaja;
M.Zaikovska - Jaunaka iepirkumu specialiste

Projekta finansu

Pretendentiem noteiktas kvalifikacijas prasibas:
noteiktas atklata konkursa nolikuma 8. nodala.

Piedavajuma izveles kritérijs:  saimnieciski
visizdevigakais piedavajums ar viszemako cenu. Citi

3 December 2020

Contracting authority: RB Rail AS, registration
number 40103845025, registered address: Krisjana
Valdemara iela 8-7, Riga, LV-1010, Latvia.

Procurement procedure and identification number:
open competition “Expert services for Rail Baltica
Global Project, RBR 2020/8

Contract notice publication date on website of
Procurement Monitoring Bureau: 23 April 2020.

Contract notice publication date in the Official
Journal of the European Union: 24 April, 2020.

Procurement commission: composition of which
has been approved by the Management Board of RB
Rail AS with order No 1-9/6, dated 24 March 2020,
consisting of:

Procurement commission chairperson/secretary
B.Gulbe -Procurement specialist.

Procurement commission vice-chairperson
JLuk3evics- Procurement specialist.

Procurement commission members:

A.Cigaka - Junior railway Operation engineer;
V.Koselev - Technical Project manager

S.Manzo -Transport economist;

M.Ulans - Spatial Planning and Environmental team
leader.

Experts (without decision rights):

O.Daugavietis - Head of Global Project Finance
Department;

[.Dimina- Head of Corporate Finance Department;
AMisléevics - Railway Systems Engineer;

V.Milicici -Marketing manager;

ABillington - Innovation and Sustainability Expert;
E. Badvytyte - Bridge Engineer Team Leader;
M.Zaikovska - Junior Procurement Specialist.

Qualification requirements for the Tenderers:
stipulated in Section 8 of open competition
regulation.

Selection criteria: the most economically

advantageous proposal with the lowest price. Other



kritériji Visparigas vieno3anas liguma noslégsanai
noteikti atklata konkursa nolikuma 18. nodala.

Piedavajumu iesnieg3anas termins:
11.janijs, Iidz plkst. 15:00 (Rigas laiks).

2020. gada

lesniegtie piedavajumi un piedavatas ligumcenas:

Cena EUR bez

Pretendents

PVN

criteria for enter into Framework Contract stated in
Section 18 of open competition regulations.

Submission date of Proposals: 11June 2020, till 15:00
(Riga time)

Proposals submitted and the proposed prices:

Tenderer

Ankura Consulting Europe Ltd 390 Ankura Consulting Europe Ltd 390
DB Engineering & Consulting 76 DB Engineering & Consulting 76
Gmbh Gmbh

"Deloitte Latvia" SIA 128 "Deloitte Latvia" SIA 128
HKA Global Limited 350 HKA Global Limited 350
Linum Consult Ltd 225 Linum Consult Ltd 225
Rambgll Danmark A/S 180 Rambgll Danmark A/S 180
Turner & Townsend Europe 240 Turner & Townsend Europe 240
Limited Limited

Vintage Consulting AWB Sp. z 145 Vintage Consulting AWB Sp. z 145
0.0. Sp. k. 0.0. Sp. k.

Tabula noradita maksimala stundas likme visa liguma darbibas
laika, bez PYN

Paredzéta piedavajumu atvérsanas vieta, datums
un laiks: Elektronisko iepirkumu sistémas E-konkursu
apaks3sistéma, 2020. gada 11. janijs, plkst. 15:00.

Hourly rate is a maximum hourly rate for all Framework
agreement period, excluding VAT

The place, date and time for the opening of
Proposals: E-Tender subsystem of Electronic
Procurement System, 11June 2020, at 15:00.




Pretendenti, ar kuriem tiks slégts ligums dala Nr. 18
“Ligumu menedZments, prasijumu un stridu
risinasana”, un pamatojums lémumam pieskirt
liguma slégsanas tiesibas:

Pamatojoties uz lepirkuma nolikuma 18.3. un 18.4.
punktiem, lepirkuma komisija nolema Visparigas
vieno3anas liguma slégsanas tiesibas pieskirt 3adiem
Pretendentiem;

The Tenderers awarded the contract rights in the
Lot No 18 “Contract management, claims and
dispute resolution” and justification for the
decision to award the contract rights:

In accordance with Section 18.3 and 18.4. of the open
competition regulations Procurement commission
took decision to award the Framework contract rights
to the following Tenderers;

Stundas
Ranzéjuma likme,
numurs Fretendents EUR bez
PVN
1 DB Engineering & Consulting 76
Gmbh
2 Vintage Consulting AWB Sp. 145
20.0.5p. k
3 Rambgll Danmark A/S 180
Partnership Linum 225
Consult Ltd. with Currie &Brown
5 HKA Global Limited 350

Tabula noradita maksimala stundas likme visa liguma darbibas
laika, EUR bez PYN

Hourly
Rank rate, EUR
number fenderer without
VAT
1 DB Engineering & Consulting 76
Gmbh
2 Vintage Consulting AWB Sp. 145
20.0.5p. k
3 Rambgll Danmark A/S 180
4 Partnership Linum 225
Consult Ltd. with Currie &Brown
5 HKA Global Limited 350

Hourly rate is a maximum hourly rate for all Framework
agreement period, EUR excluding VAT

Pretendentu, ar kuru tiks slégta Visparigas
vieno3anas ligums, piesaistitie apakSuznémeéji un
tiem nododamo darbu apraksts:

Pretendenta "Rambaoll Danmark A/S” apakSuznéméjs
- Rambaoll Management Consulting A/S

Izsléegtie pretendenti vai noraiditie piedavajumi
iepirkumu dala Nr. 18 “Ligumu menedZments,
prasijumu un stridu risinasana”:

Ankura Consulting Europe Ltd neatbilda Nolikuma
8.4.(1) punkta noteiktajam prasibam (Pretendenta
profesionala un tehniska kvalifikacija) tadél, ka ir
noraditi tikai divi atbilsto3i atsauces projekti, nevis tris
ka nepiecieSams.

"Deloitte Consulting SLU” neatbilda Nolikuma 8.4.(1)
punkta  noteiktajam  prasibam  (Pretendenta
profesionala un tehniska kvalifikacija) tadél, ka
pretendents nav noradijis vismaz 3 pieredzes
projektus, kuru ietvaros ligumisko stridu risinasana
veikta atbilstigi FIDIC liguma formas noteikumiem
(Stridu risinasanas kartiba).

Subcontractors of Tenderers awarded the
Framework contract rights and description of the
services assigned to them:

Tenderer’ Ramball Danmark A/S” subcontractor -
Rambaoll Management Consulting A/S

Excluded tenderers or rejected proposals in the Lot
No 18 “Contract management, claims and dispute
resolution”:

Ankura Consulting Europe Ltd has been recognized
as non-compliant with requirements stipulated in the
Section 8.4. (1) of Regulation (Tenderers technical and
professional ability) because there are only two
compliant reference projects, not three as required.

"Deloitte Consulting SLU" has been recognized as
non-compliant with requirements stipulated in the
Section 8.4. (1) of Regulation (Tenderers technical and
professional ability) because tenderer wasn’t able to
indicate at least 3 reference projects where previous
experience was gained in dispute resolution
under FIDIC contract rules (Dispute resolution).




Turner & Townsend Europe Limitedir atzits ka
neatbilstoss tadél, ka Pretendents balstas uz cita
uznémuma spéjam - TT Contract Services Limited, un
nav iesniedzis nepieciesamos pieradijumus kopa ar
piedavajumu - parakstitu apstiprinajumu vai
vieno$anos par sadarbibu, ka noradits Nolikuma 9.1.1.
punkta.

Konstatétie interesu konflikti un pasakumi, kas
veikti to novérsanai:
Nav konstatéti.

Lemuma datums: 26.11.2020

lepirkuma komisijas priekssédétaja/sekretare
Procurement commission chairperson/secretary

Turner & Townsend Europe Limited has been
recognized as non-compliant because Tenderer is
relying on the capabilities and capacity of other entity
- TT Contract Services Limited and failed to submit
required evidences-  signed  confirmation  or
agreement on cooperation together with the
proposal as stated in Section 9.1.1. of Regulations.

Conflicts of interests identified, and measures
taken:
Not detected

Decision date: 26.11.2020

B.Gulbe



