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Entering into more active stage of construction

Updated: 28 March 2024
Available: www.ra|Ibaltica.org/procurement/procurement-reg
gualification/

Main Changes O
* Administration of the application for National Implementing Orga )

* Minimums set of requirements reviewed and updated considering |
active construction phase of the project. :

» Continuous development of the requirements of CPSG shall take place to
market situation and business standards. ‘


http://www.railbaltica.org/procurement/procurement-regulation-supplier-qualification/
http://www.railbaltica.org/procurement/procurement-regulation-supplier-qualification/

FARel Co-funded by
(LN the European Union

o?'ORail Baltica

Ongoing Global Project Procurement exerc

To be completed this Year and contracts signed

* Consolidated supply of the materials:

* Underground cable isolation materials

* Rails

* Sleepers equipped with fastening system
* Ballast

* Turnouts and rail expansion joints

Design and design supervision services

Latvia: Main line section from Riga International Airport to Misa and
from Upeslejas to railway station “Riga — Precu”

Lithuania:

* New line through Kaunas Urban Node

* New line from Vilnius Urban Node to Kaunas Urban Node
* New line from Kaunas Urban Node to Polish State Border

Total estimated value of the ongoing
procurement exercises:

approximately close to 3 billion EUR
Rail Baltica Energy Subsystem Design and Build .
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Procurement Plan 2024

published and available in RB Rail AS web page:
PROCUREMENT -> WWW.RAILBALTICA.ORG/PROCUREMENTS

RB Rail AS 39 procurement exercises in overall planned for Year 2024
Total Value: approximately 10 million EUR
The main areas of services and goods where RB Rail AS (Joint Venture) is seeking fo

1. Organisation and project administration related services and goods such as:

2. Project activities and vital implementation support services such as:

FARel Co-funded by
(LN the European Union

professional liability), Accounting support services, IT tools (software and devices),

Design Expertise Services for Energy Subsystem, Control-Command and Signalling S Ik
from Riga International Airport to Misa and from Upeslejas to railway station “Riga
services, System integration services and RAMS Services. 1

Framework for legal support services, Framework for expert Services in different fields of €
economics, feasibility and financial impact studies and related services, Communication se

Laboratory Services for construction material testing — concrete products such as sleepers and b
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Estimated timeline of the RB Rail AS procure

o J Q2

*  Recruitment Services in two lots: European Union/
Baltic states

* Digital channels development and maintenance
services

*  Communication strategy, PR and Creative Media
Agency Services

e @IS support and development services

*  Potential demand and infrastructure adjustments for
auto train services on Rail Baltica

*  Legal Panel framework that can be used on-demand
basis (in order to get external legal consultations)

*  Requirements Management SW tool deployment and
configuration

*  Aerodynamic study for train operation procedures and
Platform Gates feasibility

*  Market Sounding for investments in Rail Baltica

Expert Pool Services

Q3

Laboratory services for construction material test
(sleepers, other concrete manufactured construct
elements)

Laboratory services for construction material tests
(ballast)

Design expertise for "DTD and DSS for Main line
section from Riga International Airport to Misa and
from Upeslejas to railway station “Riga - Precu™”
NoBo services for "DTD and DSS for Main line section
from Riga International Airport to Misa and from
Upeslejas to railway station “Riga — Precu™

AsBo services for "DTD and DSS for Main line section
from Riga International Airport to Misa and from
Upeslejas to railway station “Riga - Precu”

Feasibility study on Rail Baltica connection to Riga
TEN-T port

Alternative financing model implementation
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Where to find information and how to apt

You will find!

Information about upcoming briefings, announcement of tenders and i
be published in Rail Baltica web page: www.railbaltica.org under the se

Guidance: How to register in E-Tender system of Latvia!

 Official place of Procurement in Latvia is E-Tender system: WWW.eis.gov.Iv/EKEIS/§ P
* You need to be registered (registration and use of portal is free)

« Communication at the Tender stage and submission of the Bids including all the reg
be available in E-Tenders system.
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Thank you!

www.railbaltica.org
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